Board of Trustees Meeting Agenda
November 20, 2025
6:00 p.m.
Welcome.......... Henry Lambert, Chairman
Reading and Adoption of minutes: October 30, 2025
ACADEMICS

e Academic Updates
o Humanities
Mathematics
Professional Development Update
Parent-Teacher Conferences/Quarter 1 Report Cards
5% Grade Transition

O O O O

ORGANIZATION

e Enrollment 2025 Update

o Grade K: 34 (2 sections) 36
Grade 1: 27 (2 sections) 27
Grade 2: 37 (2 sections) 36
Grade 3: 29 (2 sections) 30
Grade 4: 26 (1 section) 26
Grade 5: 23 (1 section) 22
o Total Students: 176 (176)

O O O O O

o New Admits/Discharges (October 31-November 20)

= New Admits:
e Kindergarten: 0
e 2"grade: 0

e 39Grade:0
e 4thgrade: 0
e 5™ Grade:
o Total: 0

= Discharges: Total: 0
e Enrollment Plan
o Brooklyn Charter School Fair: November 1, 2025
o Hyper-Vigilant Visibility in the Community
= Street Team
= School Van Advertisement
= Rebranding Website
=  Updated flyers/door hangers-Street Team
= Increasing the after school spaces as needed

e  Summit After School Program

o 95 students registered (88-90 average daily student attendance)



o  PTA will have its first meeting on Thursday, December 3, 2025 via ZOOM
Personnel Updates: Ms. Hunt

e Released 5" grade teacher
Other Items

o NYC School Bus Disruption update
o SNAP Benefits Update
o Campus Camera Installation Project Update

FISCAL
Financial Report: Ms. Ariel

e QOctober 2025 Financials
o Budget reduction /modification
e Single Audit Reporting Requirement
e Fundraising
o Giving Tuesday: December 2"- BCS will be launching a campaign
o Krispy Kreme Donut Fundraiser
o PTA Charge for 2025-26

Public Comment
Date & Location of the next meeting:
e Upcoming Board Meeting Date: December 2025

Adjournment



