
 

Board of Trustees Meeting Agenda 

September 22, 2025, 6:00 p.m. 

Welcome……….Henry Lambert, Chairman 

Reading and Adoption of minutes: August 26, 2025 

Academics 

Humanities Updates 

Mathematics Updates 

 New Math Curriculum Update (Illustrative Math) 

Organization/Programming 

2025-26 Enrollment/Retention Update as of 9/22/25 

Grade Actual Expected Unexpected 
Discharges 

No Shows 

K 36 44 2 6 

1 27 38 8 3 

2 36 39 3 0 

3 30 31 1 0 

4 26 27 1 0 

5 22 26 4 0 

Total 175 205 19 9 

 

2025-26 Enrollment/Retention Expected as of 9/3/25 

Grade Returning New Admits Expected 
Enrollment 

No Shows 

K 4 40 44 6 

1 34 4 38 2 

2 36 3 39 0 

3 27 4 31 0 

4 26 1 27 0 

5 26 0 26 0 

Total 153 52 205 9 

 

 

 

 

 

 



2024-25 Enrollment/Retention (For comparative purposes) 

Grade Actual Expected Unexpected 
Discharges 

No Shows 

K 39 41 0 2 

1 37 40 2 0 

2 33 34 1 0 

3 25 26 0 0 

4 27 28 0 0 

5 35 34 4 0 

Total 196 203 7 2 

  

Enrollment Strategies: 

 Hyper Local Visibility 

o Street Team 

 New BCS Flyers/Door Hangers 

 Weekends (Hitting hospitals, shelters, laundromats, child-friendly spaces, etc.) 

o Rebrand of the School Website 

 After School Spaces (Creating more as needed) 

 Van Advertisement (Student Transportation) 

o Calling families who have left due to distance 

Personnel Updates: 

 BCS has the following vacancies: 

o None 

Finances 

 August 2025 Finances 

 Audit Update 

 Approval 2025-26 School Budget 

Other School Business: None 

       Public Comment:  

      Date & Location of the next meeting: 

 Upcoming Board Meeting Date: October 30, 2025 

       Adjournment 

 


