
 

Board of Trustees Meeting Agenda 

Wednesday, August 30, 2023 

6:30 p.m. 

Welcome……….Henry Lambert, Chairman 

Reading and Adoption of minutes: July 18, 2023 

Enrollment Updates 

 Enrollment: (August 2023 updates) 

o 2023-24 Enrollment Update 

 2023-24 Student retention  

 Current Enrollment by grade with paperwork 

 Pending Enrollment by grade based on acceptances 

 New Family Orientation, Wednesday, August 30th at 5:30 p.m. 

 Enrollment Strategies:  

o Family Referral Plan 

o BCS Outdoor Signage 

o Google Search Engine 

o Mailer/Flyer 

School Programming 

 Summer Boost 2023 Update 

 Hiring update: 

o 2 positions left to fill (2nd grade ICT and 4th Grade Teacher) 

 Update on Afterschool Program (7:00 a.m. - 7:00 p.m.)  

o Potential number of participants 

o Supper will be served at no cost to the school 

o Personnel Breakdown 

 1 Administrator 

 1 Program Coordinator 

 1 Program Aide 

 2 Group Leaders (Teachers) 

 8 Counselors 

o Activities (Building out the program) 

 Homework help/Recreational Activities/STAM 

 Friday Clubs 

o After school Considerations 

 Capping the program 

 Dates that the program will not be in effect: 



 Curriculum Night/Parent-Teacher Conferences 

 Friday before an extended break or staff event 

 Program ends June 14th  

Financial Report: Ms. Ariel 

 August 30 School Finances 

 2023-24 Budget Update 

Additional Board Items: 

 2023-24 BCS School Safety Plan Draft Adoption 

Public Comment 

Date & Location of the next meeting: 

 Upcoming Board Meeting Date: September 26, 2023 

Adjournment 


