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THE BROOKLYN CHARTER SCHOOL: BUDGET PROJECTIONS FOR FY 2016-2017 

2016-17 

SIZE 12 CLASSROOMS 240 

GRADES K-5 

REVENUE TUITION-Per Pupil 

Tuition-Reimbursement 

TITLE-1 

GRANTS & CONTRIBUTIONS 

BRIDAL GARDEN 

IDEA 

NYSTL($ 58.25 per pupil) 

NYSLIB(kibrary aid-$ 6.25 per pupil) 

NYSSL (software aid-$ 22.70) 

MEAL 

INTEREST INCOME 

TOTAL OPERATING REVENUE 

ADMINISTRATION: ADMINISTRATION 

STAFF: STAFF 

INSTRUCTION 

INSTRUCTION: LEAD TEACHERS-12 

ASSIST. TEACHERS-10 

SPECIALISTS-9 

SUBTOTAL(Admin,staff & instruction) 

SUBSTITUTES 

PROFESSIONAL DEVELOPMENT 

SUBTOTAL(SUBS & pd) SUBTOTAL(Subs & Pd) 

OPERATIONS: INSURANCE (Health, Dental, Life, AD, LTD) 

DEFERRED PENSION PLAN 

POSTAGE 

FRINGE 

PAYROLL PROCESSING FEES 

OTHER INSURANCE (D&O, A, WC, PL, UP) 

ADVERTISEMENT 

NETWORKING AND TECHNOLOGY 

AUDIT 

LEGAL 

CATERING 

AWARDS 

SPECIAL EVENTS 

CASUAL LABOR 

TRANSPORT COST 

BANQUEST COST 

FIELD TRIPS 

MEAL PLAN 

RECRUITMENT EXPENSES - STUDENT 

SUBTOTAL(opertaions) 

SUPPLIES & MATERIAL CLASS SUPPLIES 

BOOKS & CURRICULUM MATERIALS 

OFFICE SUPPLIES 

SCHOOL TECHNOLOGY 

COPIER - MAINTENANCE 

OFFICE FURNITURE 

SUBTOTAL(Supplies & Materials) 

DEVELOPMENT GRANT CONSULTANT 

SUBTOTAL 

TOTAL ANNUAL REVENUE 
TOTAL ANNUAL EXPENSES 

TOTAL END OF FISCAL YEAR 
SUPRLUS (LOSS) 
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BCS Student Recruitment Efforts 2015-2016
�

During the 2015-2016 school year, the Brooklyn Charter School embarked on an aggressive 
student recruitment campaign. The objectives of the campaign were: 

a)	� To reach our target enrollment of 240 students 

b)	� Ensure diversification in our strategies over a wide area of coverage to reach varied 
groups of students, including Students with Disabilities (Note 2), English Language 
Learners, and students who qualify for free & reduced Lunch (Note 1) 

Note 1: BCS is located in one of the most underserved communities of New York City. 
Recruitment efforts in the Bedford-Stuyvesant neighborhood, as well as, Bushwick and East 
New York have resulted in BCS having 71-83% students on free and reduced lunch. 

Note 2: BCS is a fully inclusive school. In 2015-2016 BCS had one ICT room on each grade 
level except 3rd Grade. BCS also had a Special Education Coordinator and a separate 
SETSS teacher. All BCS advertisements and postings outreach to Students with disabilities. 
As such, BCS SWDs student body numbered 30 (13%) in 2015-2016 putting BCS on 
average with CSD # 14. 

The campaign therefor revolved around 7 main initiatives: 

•	 Open House and School Tours: From January to April, BCS conducted open houses 
and school tours for prospecting families and students. BCS organized its applicant pool 
and made direct calls to families to set up appointments for specific Open House 
presentations. Walk-in tours were conducted every Wednesday between 9am-11am or 
on an as need basis. A schedule of Open Houses and tours was posted on our website 
and on some promotional materials. 

•	 On-line recruitment: This generated the largest pool of new student applications. BCS 
participated in the common on-line application process through the NYC Charter Center. 
BCS also made its application available on its website and submission was also possible 
via the website. The Application was downloadable and translatable. BCS increased its 
on-line presence through Search Engine Optimization efforts, as well as Google Ads. All 
printed materials contained our web address and contact information. 

•	 Community Outreach: BCS continued its annual outreach to Day Care Centers, 
Nursery & Pre-K Schools and Community Centers throughout Bedford-Stuyvesant, 
Bushwick, East New York, Crown Heights, Clinton-Hill/Fort Greene. BCS distributed 
promotional packages that contained information about the school and our programs, 
open houses and tours, as well as, hard copies of the application. BCS always provides 
an interpreter at these events. 



            
       

            
               
               

   

              
              

             
               

     

                
             

        

             
                

              
               

              

              
           
            
             

             
           

    

                
               

                  
            

             

BCS also distributed promotional materials at all public libraries in the surrounding 
neighborhoods and conducted a bus-shelter ad campaign throughout strategic areas. 

•	 Periodicals: BCS placed advertisements in major local newspapers such as the Daily 
News, Brooklyn Family Magazine and Our Times Press to recruit new students. All ads 
contain our non-discriminatory policy. BCS also placed ads in El Diario to outreach to 
the Spanish speaking population. 

•	 Direct Mailing: This was BCS’s 2nd year of comprehensive and targeted mailing to over 
3,000 potential kindergarten families in the local area. This was done by selecting 
targeted zip codes and sending out post cards. Postcards were colorful, professionally 
designed, easy to read and aimed at generating interest in the school. Cards were 
available both in English & Spanish. 

•	 Word of Mouth: BCS utilized its parent body to spread the word about the school and 
enrollment by offer incentives for referrals. Many BCS families have brought extended 
family members to the school and supported the school this way. 

•	 Diversification of faculty and staff: BCS continues to employ a very diverse faculty 
and staff, which helps to attract families to diverse cultures. In 2015-16, BCS had 2 
Spanish speakers, 1 Korean speaker, and 2 Bengali speakers. While BCS was still 
beneath the district average for ELL students (20 in total in 2015-2016), its population of 
these students has grown significantly. The Head of School also speaks French and 
Spanish. 

•	 Summer Outreach: BCS retained four (4) members of its faculty to support its Summer 
Student Recruitment efforts. Faculty members targeted specific summer camps, pools, 
libraries and neighborhood centers providing a visual presence of BCS. Faculty 
members spoke to parents and guardians and introduce them to the Brooklyn Charter 
School. Information brochures and applications were distributed at all sites with the 
intention of securing a greater student population primarily in the Kindergarten grades. 

BCS Communication Plan for Lottery 

BCS notifies all potential families of the date of the lottery drawing for Kindergarten by direct 
response through e-mail when the application is received. BCS also announces the lottery and 
its process at all Open House events and during school tours. Prior to the Lottery date, BCS 
sends automated announcement of the lottery date, place and time, through automated 
announcement via School Messenger. Lottery information is also placed on all outreach flyers. 



                
          

             
               

              
    

   

 

  

     

     

    

         

Families are notified of the results of the lottery within 24 hours via telephone calls and 
acceptance response letters are sent out on the day after the lottery. 

BCS immediately begins registration by setting up appointments for families who accept the 
placement in Kindergarten. BCS also hosts an early Kindergarten Orientation over a two period 
at various time throughout the day to accommodate family schedule. Families receive further 
information and announcements throughout the summer. 

The Brooklyn Charter School 

Lottery Information 

Grade No. of 
Applications 

K 293 

1 97 

2 72 

3 102 

4 90 

5 76 

Totals 730 

Lottery Application Deadline: April 15, 2016
�

Lottery Drawing Date: April 15, 2016
�

BCS Lottery only applies to Kindergarten.
�

Pre-K Matriculation to Kindergarten: BCS does not have a Pre-K program
�
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Board of Trustees Brooklyn Charter School 
Organizational Chart 
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THE BROOKLYN CHARTER SCHOOL
�
2016-2017 School Year Calendar
�

180 School Days


                    *This calendar is a preliminary outline of the 2016-2017 School Year and is subject to change. 

Day (s) of the Week Event 
September 1 Thursday Meet & Greet @ 12:00pm – 4:00pm 

Date 

September 5 Monday School Closed/Labor Day 
September 7 Wednesday First Day of School/ Early Dismissal @ 12:30pm (No Lunch Served) 
September 12 Monday School Closed/Eid-al-Adha 
September 19 Monday-Friday Square 1 Art Week 
September 28 Wednesday Curriculum Night @ 4:00pm/PTA Meeting @ 5:30pm 
September 30 Friday School Spirit Day (Sports Day) 
October 3 Monday School Closed/Rosh Hashanah 
October 4 Tuesday BCS Family Fall Picnic @ Prospect Park (All students & families meet at the 

Park) 
October 10 Monday School Closed/ Columbus Day 
October 12 Wednesday School Closed/Yom Kippur 
October 19 Wednesday Family Game Night @ 4:00pm/ PTA Meeting @ 5:30pm 
October 31 Monday Spirit Day (Super Her/Villain Day); Early Dismissal @ 12:30pm 
November 3 Thursday Family/Faculty Conferences 4:00pm-7:00pm 
November 4 Friday Family/Faculty Conferences 12:00pm-4:00pm; Early Dismissal @ 11:00am 
November 8 Tuesday School Closed/Election Day 
November 11 Friday School Closed/Veteran’s Day 
November 23 Wednesday Early Dismissal @ 12:30pm/ Spirit Day (Crazy Hat Day) 
Nov. 24 & 25 Thursday & Friday School Closed/Thanksgiving Break 
December 14 Wednesday Family Night (TBD)@ 4:00pm/PTA Meeting @5:30pm 
December 23 Friday Early Dismissal @ 12:30pm/ Spirit Day (Wacky Tacky Day) 
Dec. 26 – Jan. 2 Monday-Monday School Closed/ Holiday Recess 
January 3 Tuesday Students return from Holiday Recess 
January 16 Monday School Closed/ Martin Luther King, Jr. Day 
January 25 Wednesday Multi-Cultural Day & Night @ 4:00pm/PTA Meeting @ 5:30pm 
January 27 Friday School Spirit (Denim Day) 
February 15 Wednesday Winterfest @ 4:00 pm 
February 17 Friday Early Dismissal @ 12:30pm/ School Spirit (Favorite Book Character Day) 
February 20 - 24 Monday-Friday Mid-Winter Recess (School Closed) 
March 9 Thursday Family/Faculty Conferences 4:00pm – 7:00pm 
March 10 Friday Family/Faculty Conferences 12:00pm – 4:00pm; Early Dismissal @ 11:00am 
March 22 Wednesday Family ELA Night @ 4:00pm/ PTA Meeting @ 5:30pm 
March 28 -30 Tuesday – Thursday New York State English Language Arts Assessment – Grades 3, 4 & 5 
April 10-18 Monday-Tuesday Spring Recess (School Closed) 
April 26 Wednesday Family Event @ 4:00pm/PTA Meeting @ 5:30pm 
April 28 Friday School Spirit (Pajama Day) 
May 1 – 5 Monday – Friday Teacher Appreciation Week 
May 2 - 4 Tuesday – Thursday New York State Mathematics Assessment – Grades 3, 4, & 5 
May 18-19 Thursday-Friday  5th Grade Overnight Trip 
May 24 – 25 Wednesday - Thursday New York State Grade 4 Science Performance Assessment 
May 26 Friday Early Dismissal @ 12:30pm/ School Spirit (Dress Up Day) 
May 29 Monday School Closed/Memorial Day 
May 31 Wednesday Family Event Night @ 4:00pm/PTA Meeting @ 5:30pm 
June 5 - 7 Monday - Wednesday New York State 4th Grade Science Written Test 
June 8 Thursday 

June 12 Monday Clerical Day: Early Dismissal @ 12:30pm 
June 15 Thursday End of Year Celebration @ 4:00pm 
June 16 Friday School Spirit (Caribbean Day) 
June 19 Monday Awards Ceremony K-4 (During the School Day) Time To Be Determined 
June 20 Tuesday 5th Grade Awards Banquet 
June 23 Friday Last Day for Students – Early Dismissal @ 11:00am 

BCS Family Spring Picnic @ Prospect Park (All students & families meet at the 
Park) 
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